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Introduction- General information – Oloonkolin 

The Maasai are perhaps the most well-known African tribe. Traditionally the Maasai are nomads, who 
roamed East Africa with their herds of cattle.  Since a few decades, however, this traditional way of life has 
come to an end due division of land, preventing them from roaming freely. Many Maasai have therefore 
settled in towns and villages, including in the Trans Mara area, which is located in the South Western part 
of Kenya, Narok County, in the Rift Valley (a province of Kenya). There are almost three hundred thousand 
Maasai in Trans Mara. 
 
To live in a permanent location requires a completely different way of life than the one they were 

accustomed to. Unfamiliarity with the requirements and needs of living in permanent settlements has 

resulted in many Maasai to live in horrific conditions: contaminated drinking water; no plumbing; appalling 

hygiene; great poverty far below the poverty line. We want to help the Maasai in this area to adapt to 

these changed circumstances and to build a decent life. 

 

One of the poorest settlements in the Trans Mara area is Oloonkolin, a village of about four thousand 
people. This is where we will start: Oloonkolin is our ‘pilot’ and our aim is to spread the intended 
improvements like wildfire over the rest of Trans Mara. 
 
Mara River separates Oloonkolin from one of the largest and most famous national parks in Kenya: the 
Maasai Mara National Reserve. This is a huge park, visited by about 300,000, mostly foreign visitors 
annually, for a stay in one of the many luxurious lodges and for game drives in the park. The poverty in 
Oloonkolin is in stark contrast to the luxury of this tourist attraction. 
 
The people of Oloonkolin have no clean drinking water and 70% of the population has no access to even 
the most basic sanitation as a toilet or sewage system. Drinking water is extracted from Mara River. This 
water is the natural habitat of wildlife such as crocodiles and hippos, and is full of all sorts of parasites and 
germs. This leads to a host of health problems, from tooth decay to serious diseases such as cholera, 
diphtheria and typhoid fever. These diseases lead to the unnecessary death of many people in Oloonkolin, 
all the more so because they have no access to healthcare. Moreover, many people fall prey to crocodiles 
and hippos while fetching water. 

 
Girls are circumcised at a young age and married off when they are around 12 years and have children 
shortly thereafter. Many pregnant women die in childbirth due to lack of guidance. Sixty percent of child 
mortality concerns newborns. This primarily affects these young girls who have children at a young age. 
  



Introduction- input 

In order to address all problems, we have drawn up an ambitious plan in collaboration with the local 

population, which will lead to sustainable solutions. This plan contains the following points: 

1. Education and information in the areas of hygiene, health, medical matters, the effects of certain 

cultural practices, economic development. This allows residents obtain the necessary knowledge 

about hygiene, health and economic development; 

2. The construction of drinking water facilities. This allows residents gain access to safe and healthy 

drinking water, which makes for better health and hygiene as well as not to fall prey to wild animals 

when fetching water at the river. All related illnesses and deaths will be prevented; 

3. The construction of sanitary facilities. This brings about a huge improvement in hygiene. In 

addition, the waste may be used for fertilisation by using Ecosan toilets. Four public toilets will be 

located at the Community Centre; four will be placed in the town centre; and four at each of the 

local schools. This is a total of twenty toilets. 

4. Creating medical facilities, including a clinic, health centres, maternal and child counseling, training 

of midwives, and training ophthalmologists. This will further increase further the overall health of 

the residents, resulting in a vast decline or eradication of all sorts of diseases and the unnecessary 

deaths. By improving the health of children, school attendance will improve, and by improving the 

health of adults, work and economic development will improve; 

5. Economic development. This will enable the people maintain the various facilities and significantly 

improve their living conditions; 

6. The protection and the preservation of the ecological environment. This is aimed at preserving 

and protecting the local flora and fauna. This is achieved in part by no longer fetching (drinking) 

water from the river, so that the wild animals are no longer disturbed, and by the planting of 

bamboo to counteract erosion of the precious, fertile soil. 

All in all, this will lead to a sustainable improvement on all fronts. 

  



Education and information – plan 1 

As indicated in our application, lack of knowledge is one of the main causes of poverty in the village 

Oloonkolin. The lack of knowledge about hygiene causes many health problems and lack of knowledge 

about agriculture and business hinders economic growth. To combat this, the people of Oloonkolin must 

become aware of the consequences of their behavior. This should then lead to changing of that behavior, 

such as behavioral changes in the field of hygiene. Therefore, education and information are the 

foundation of all of our projects to change this situation.  

We set out to construct in Oloonkolin the facilities to be able to provide the necessary education and 

information. This included the building of a Community Centre. 

It is important that we begin with education about hygiene, clean drinking water and healthy food. In order 

to be able to educate, a Community Centre is necessary, where people can gather in a safe and sheltered 

environment. Later, this centre will also be used for other purposes, such as education on medical matters 

and economic development. The people of Oloonkolin will also be using the facility for other gatherings and 

meetings, including church services. Adjacent a medical clinic and a room for mother and child counseling 

will be constructed. 

The Community Centre must be a large space to accommodate many people; a toilet building; a kitchen; a 

(drinking) water facility; a daycare centre for children; and a storage room. Furthermore, furniture and 

presentation equipment are necessary. 

Teams of experts from The Netherlands will go to Oloonkolin to train local teams to educate the local 

population. The local teams will be monitored from a distance. 

Our goal: to help the residents of Oloonkolin acquire the necessary knowledge on water usage, sanitation, 

hygiene, health and economic development, so that they can help themselves improve their living 

conditions.



Execution 

Our first course of action was the acquisition of the necessary materials and the mobilisation of the local 

community. Most of the materials were locally available, several provided by the residents of Oloonkolin, 

especially women: sand, concrete, construction water, fence posts, etc.  

Women contributed largely to this project and were involved in every phase.  

The rest of materials, which were not locally available, were bought from neighbouring villages and major 

towns, and transported to the site.  

After all materials were available on site, the work commenced immediately, including the training of a 

number of people to maintain the facilities and make any necessary repairs. 

We hired a professional contractor to supervise the work and instruct his own employees and the local 

labourers. Many men and women from the Oloonkolin community had come together to create their 

future. 

 

 

 

  



Photo Report – the supply of the building materials 

 

       

        

        

  



Photo Report – the construction 

 

        

 

        

 

        

  



Water facilities 

After construction of the Community Centre and the support building for the water tank, we raised the 

10,000 litres water tank onto the building and we connected a pipeline from the water storage at 

Oloonkolin Primary School at approximately 1 km distance. The water storage at the school is supplied with 

water from a water pan established by World Vision Kirindon ADP.  

The pipeline is laid underground, well protected from any damaging from traffic and from contamination by 

cattle. 

The plumbing system was conducted by the members of the community instructed under the supervision 

of a specialist from the Ministry of Water’s sub-county office. We also installed a single tap water system 

outside the school compound where pupils and teachers can access clean drinking water at any given time. 

Although all the connections have been done from the water pan to Oloonkolin Primary School and further 

to the Oloonkolin Community Resource Centre, we are waiting for the water pan to accumulate enough 

water during the coming rains. Once this is the case, clean (drinking) water will be accessible to all 

members of the community and Oloonkolin Primary School.  

People pay a small amount for water at the Community Centre. The proceeds will be used for maintenance 

of and repairs to the water installations. 

We aim for tourists to visit Oloonkolin. The Community Centre will also serve as a reception room for them, 

where they can meet the people, eat and drink. Around the Community Centre is room for a small market, 

where local people can set up a stand to sell traditional jewellery and other things to tourists. They will pay 

a small amount to set up such stand. The proceeds will be used for maintenance of and repairs to the 

Community Centre. 

  



        
 

        
 

         



Sanitary facilities – the Ecosan toilet 

Hygiene and sanitation incorporation in water supply is key to reducing the prevalence of water borne 

diseases. The sanitation coverage at Oloonkolin village is only 31% according to an evaluation conducted in 

June 2012. That makes the water harvested in the water pan vulnerable to fecal contamination. Although 

the water will be treated, it will be prudent to create awareness in the community on the need for safe 

disposal of human waste by constructing toilets and how to use them. 

For sanitary facilities we use Ecosan toilets. These toilets prevent pollution of the environment and of the 

ground and surface water, and they prepare urine and faeces for safe reuse as fertilizer for agricultural and 

horticultural purposes. This will bring about a huge improvement of hygiene and therefore general health 

of the population. 

 

The toilet at the Community Centre has been built with the assistance of the Ecosan Network Kenya. The 

toilet is located near the Community Centre and is intended not only for general use, but also for 

demonstration purposes, since the use of these toilets is somewhat different than that of conventional 

toilets. This will immediately lead to an improvement of hygiene and reduce related diseases and deaths. 

Indirectly it means a reduction of absenteeism of school and work, and a reduction of medical costs. This 

will improve the social and economic development and participation, as well as cheap fertilisation of the 

soil, improving the agricultural and horticultural productivity, leading to better food security, healthy food 

and economic advantages by sale of harvest surplus. 

 



Three more public toilets will be placed at the Community Centre; four in the town centre; and four at each 

of the three schools. A total of twenty toilets. This will reach ca. 2.500 residents: all school children and 

everyone living in or around the town centre, and nearby residents and visitors or the Community Centre. 

In a follow-up project, similar facilities will be constructed in two secondary town centres, reaching almost 

all 4,000 inhabitants. Ultimately, the goal is that the residents will construct such toilets at their own 

homes. The Local Committee will organise support for this, first of all to residents who have obtained a 

certificate of attendance of the educational program.  

While building the Ecosan toilet, three students and twenty-five community health workers have been 

trained in the construction, use and maintenance of the Ecosan toilet. Together with a group of educators 

who have received Method WET training on hygiene by the Dutch team, they will convey their knowledge 

to the other residents. These trainings will be tested and certificates will be issued to those who pass the 

test. In two years’ time we will be conducting a new study on hygiene and sanitation. 

A training for health workers on Community Led Total Sanitation (CLTS) and use of the Ecosan toilet has 

already been conducted by World Vision, an approach that has been found to be very effective in triggering 

behavioural change among communities. Follow-up is being made in partnership with the regional public 

health officers. 

  



The construction of the Ecosan toilet 

        

        

        

  



Education and information 

 

 

Education and information in the fields of hygiene, health, medical matters, the consequences of certain 

cultural customs, and economic development have been, are and will be given  

Goal: for the inhabitants of Oloonkolin to obtain the necessary knowledge on water usage, sanitary 

conditions and circumstances, hygiene, health and economic development. 

Impact: improved health; less mortality among both children and adults; less diseases from unsafe water 

and an unhealthy sanitary situation; reduction of medical expenses; saving time, energy and means due to 

the care of sick relatives; reduction of school - and work absenteeism due to illness; less deaths due to 

fetching water in the river that is the habitat of dangerous animals. 

Result: 4,000 inhabitants of Oloonkolin will have adequate knowledge of hygiene, water and sanitation, 

actively applied, resulting in great improvements, specifically in terms of health. These developments will 

be monitored and evaluated by the Local Organisation. 

Activities:  

1. 4 educators will give 10 local trainers an intensive, 3-day training in the use of the new water 

facilities, sanitary facilities, general hygiene, diseases, etc. These trainers will educate the local 

residents; 

2. Under the guidance of the 4 educators the local trainers will educate and inform 3 groups of 10 

residents each per day. In total we will reach 700 people in 3 weeks; 

3. Evaluation and certification of the residents who have followed the training with good result; 

4. The local trainers will educate groups of residents on a weekly basis, so that within one year all 

residents will have received the training. 

The Local Committee is responsible for mobilising the community and coordinating the trainings. 



Necessities for the training: 

1. Brochures and plastified posters: at schools, at the Community Centre, in the clinics, and at the 

public toilets; 

2. Education materials for schooling, testing and certifying children at school and adults; 

3. Chairs and tables; 

4. Work books, pens, pencils, erasers, etc.; 

5. Magnet board with magnets or bulletin board with pushpins; 

6. Jerry cans, rope; 

7. Soap; 

8. Towels to dry hands and body: used Maasai clothing can be cut into pieces and made into towels 

and kitchen towels. 



Education 

Currently there is no midwife or obstetrician in Oloonkolin. As a result the mortality rate among newborns 

and new mothers is extremely high. In cooperation with the organisation Stichting Help Verloskundigen in 

Kenia midwifes will be trained. The first of them is Leina.  

Starting in October 2015, Leina will receive a 3 year education to midwife.  The local community will also 

contribute 

 



Fence and gate 

To prevent any unauthorized access from both man and cattle, we have set up a fence with a gate around 

the premises of the Community Centre. 

 

 

 

Paintwork and decoration 

For purposes of conservation and decoration the interior and exterior of the Community Centre have been 

painted. To do justice to the location, the paintjob is derived from the colorful patterns and colors of the 

Maasai. 

  



The result 

        

 

        

 

 

  



The result 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Community centre- Output 

Gathering Immediate Effects Long Term Effects 

Information on hygiene - Reduction of cases of diseases 
- Reduction of mortality rates 

- Reduction of medical expenses 
- Reduction of school - and work 
absenteeism due to illness 
- Saving time, energy and means for 
the care of sick relatives 

Information on the importance of 
clean drinking water 

Information on the importance of 
timely and proper medical care 

Information on the importance of 
education for all children  

- All children to school - Long term economic advantages 

The guidance and support of mother 
and child (maternity and infant 
welfare centre) 

- Early warning of medical and other 
problems in babies, toddlers and 
mothers 

- Reduce child mortality  
- Reduce medical costs 

Guiding and supporting girls and 
young women with traumatic 
experiences as a result of female 
genital mutilation, early marriage 
and pregnancy at an early age 

- Help women become independent 
- Increasing the mental and 
emotional health 

- Stopping rituals and customs with 
serious health consequences 
- Stopping discrimination against 
girls in education 
- Stopping forced marriages of 
young girls 
- Economic Development 

Information about the 
consequences of certain traditional 
rituals and customs 

- Stopping certain rituals and 
customs with serious health 
consequences 
- To halt disadvantaging girls in 
education 
- Stopping the forced marriage of 
young girls 

- Reducing health problems 
- Reducing emotional problems 
- Development and empowerment 
of women 

Providing training on the principles 
of economy 

- Knowledge about economic 
opportunities 

- Increase in economic activity 
- Improve the financial situation of 
the inhabitants of Oloonkolin 
- Independence of the inhabitants of 
Oloonkolin 
- Being able to maintain, repair and 
replace various facilities 

Providing training for starting a 
business 

Providing training and education in 
the field of agriculture 

Providing training and education in 
the field of tourism 

Providing training and education in 
the field of trade 

Providing training in the field of 
maintenance and repair of the 
facilities to be constructed, such as 
water and sanitation 

- Specific individuals are responsible 
for maintenance and repair 
- Independence through control 
over maintenance and repairs 

- Better quality of the facilities  
- Longer service life of the various 
facilities 



Offer accommodation for church 
services and other social meetings 
and gatherings 

- To foster social cohesion 
- The mutually discuss and 
disseminate the received 
information and training 
- To discuss and evaluate their own 
cultural rituals and customs, and 
their consequences 

- Improved processing of the 
received information 
- Improved economic development 
- Changing harmful cultural rituals 
and customs 

Offering handles for practical 
conduct of the given information 
and training 

- The imprinting of different 
behavior 

- Faster and better implementation 
of good behavior in terms of hygiene 
and in other fields 

To serve as a market center to local 
and regional residents and tourists 

- Economic activity 
- Attracting Tourists 

- Earn income, which will enable the 
inhabitants of Oloonkolin to provide 
subsistence, but also to cover the 
costs of medical care, and the 
maintenance, repair and 
replacement of the various general 
facilities 



Fundraising Stichting Oloonkolin Kenya 

 

 

 

 

 

 

 

 

Stichting Oloonkolin Kenya actively organises fundraising actions to gather the remaining amount necessary 

to complete the Community Centre as soon as possible: 

In The Netherlands we organise and undertake several activities, for instance by attending festivals, 

Kingsday, neighbourhood festivities, etc. On September 12, we organised a bicycle tour, generating not 

only funds, but also publicity (in the national newspaper Algemeen Dagblad). Several schools have 

indicated they want to support our project. We have collecting tins in several shops. 

In kenya, the women are working very hard to make their traditional jewellery for sale at the Lodges in 

Maasai Mara National Reserve and to tourists visiting Oloonkolin. These tourists can also repose at the 

Community Centre, have something to eat and drink, and learn about the local culture. Thus, income is 

being generated. 
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